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Part-Time Faculty United, AFT 6262 
Fact Finding Presentation 

▪ A. 2020-2021 Institutional Financial Analysis

▪ B. Intra-Institutional Compensation Analysis

▪ C. Extra-Institutional Compensation Analysis

▪ D. Los Angeles Regional CPI, 2019-2022

▪ E. AFT 6262 Contract Proposals



Fact-Finding Considerations 

▪ 1. Comparability, with ability to pay

▪ 2. List of comparable agencies utilized for similar purposes 

▪ 3. Well-documented rationale and data



A. 2020-2021 INSTITUTIONAL 
FINANCIAL ANALYSIS



Issue 1

▪ Compensation for the part-time faculty bargaining unit for the fiscal years 
2020-2021 and 2021-22 (Article 10 of the existing contract).



SCCCD 2020-2021 Budget

▪ This update is based on the 2021-22 budget and 2020-21 actual data.

▪ Budgeting for Deficit Spending, Actual Excess
▪ During the six years of this review, the district shows a consistent pattern of budgeting for deficit 

spending in the General Fund but ending the year with a positive balance, and an excess of revenues 
over expenditures. 

▪ A similar pattern occurs in the Unrestricted General Fund, though there is less deficit spending planned. 
Instead, the excess of revenue over expenditures is much greater than budgeted.



Budgeting for Deficit Spending, Actual Excess



Local Revenue and Other Operating Expenses

▪ A closer look at revenue sources shows the district regularly underestimated the 
amount of Local Revenues it will receive. On the Expenditure side, the Other 
Operating Expenses and Services category is especially notable. This is a large 
expense category with many flexible sub-categories, and it is regularly budgeted much 
higher than the actual expenses recorded.



General Fund Expenditures

▪ In 2020-21, the District dedicated 83% of the General Fund expenditures to employee 
salaries and benefits. 

▪ Academic salaries comprised 36% of the expenditures. 

▪ A longitudinal review of the financial reports shows a notable drop in spending on 
Academic salaries. 
▪ In 2014-15, 38% ($34.7 million) of the General Fund expenditures went to Academic salaries and 

though this category budgeted at $53.2 million in 2021- 22
▪ Only 29.9% of the total expenditures in 2021-2022 



Unrestricted General Fund

▪ A review of the Unrestricted Fund shows a pattern of budgeting similar to the General 
Fund, with a larger year end excess of revenues over expenditures in each year of this 
analysis. 

▪ The district budget consistently underestimates the revenues it will have. 



Other Outgo (Fund 11)

▪ The amount of “Other Outgo” from the Unrestricted GF fluctuates from year to year, 
but is always a sizeable amount and the actual amount is typically much greater than 
what is budgeted. 

▪ In 2020-21, about $2 million was budgeted as Other Outgo, and just over $3 million 
was transferred out of the unrestricted fund. For this year, $2.4 million is budgeted. 



Unrestricted Reserve

▪ The Chancellor’s Office recommends a minimum unrestricted general fund reserve of 
5% and the district’s own Board Policy 6305 requires the district to maintain at 
minimum a 6% unrestricted reserve.

▪ The District regularly maintains an Ending Fund Balance that is far greater than what is 
required by either State recommendations or its own Board Policy. SCCCD’s 
estimated Ending Fund Balance (EFB) at June 30, 2021 was $12,961,141 million 
(11.7%).  Moreover, at June 30, 2022, the District’s Ending Fund Balance is estimated 
to be a record setting $16,080,000 (13.5%). 



Unrestricted Reserve & Ending Fund Balance



SCCCD 2020-2021 Reserve Balance Increase



SCCCD FY 2021-2022 Reserve Balance Increase



COVID-19 Mitigation Funds (2020-2021)

▪ SCCCD expected to receive more than $46 million from the three federal stimulus 
acts, combined. 
▪ The funding comes through a fund called the Higher Education Emergency Relief Fund (HEERF), and 

a portion of each allocation must be spent on student financial aid
▪ The remainder may be spent for institutional support, with significant flexibility.

▪ HEERF funds can be used to defray nearly any expenses associated with coronavirus 
including: 
▪ Lost revenue
▪ Reimbursement for expenses already incurred
▪ Technology costs associated with a transition to distance education
▪ Faculty and staff trainings
▪ Payroll



HEERF I, II, & III



2021-22 State Budget

▪ The state budget package for 2021-22 included a 5.07% COLA for the Community 
Colleges, which will be applied to the SCFF apportionments for each district. 

▪ Categorical programs received the1.7% statutory COLA that was calculated for 2021- 
22, though several programs received much more than this amount. 

Source: 
CFT



B. INTRA-INSTITUTIONAL 
COMPENSATION ANALYSIS



Adjunct Economic Working Conditions

▪ Community college adjuncts are limited to working no more than 67% of a full-time 
load at a single district. This policy forces adjuncts to cobble together a full-time job by 
teaching at multiple districts. Traveling between districts has earned adjuncts the 
moniker “freeway flyers”. Adjuncts typically earn far less than full-time instructors. 
Many adjuncts earn at, or below, the federal poverty level. Approximately 25% of 
adjuncts receive some form of public assistance. The economic situation for adjuncts 
working at SCCCD is even more dire because these adjuncts earn less than their 
average peers throughout the state and the region



SCCCD Headcount By Division



SCCCD Full-Time Equivalent Faculty



2020-2021 Adjunct Faculty v. Student Demographics



2020-2021 Full-Time Faculty v. Student Demographics



Regional FTE Annual Salary Comparisons 



SCCCD 2019-2020 Educational Administrator Compensation



SCCCD 2020-2021 Educational Administrator Compensation



SCCCD 2019-2021 Educational Administrator Compensation 
Comparison



Total Compensation Average Cost Per Administrative 
Employee



Full-Time Faculty Salary Survey 



Salary Parity Comparison- Adjunct to Full-Time



Adjunct Hourly Wage Compared to Full-Time Overload Rate



Total Salary and Health & Welfare Increases for All Negotiated 
Groups, 2010-2020 



C. EXTRA-INSTITUTIONAL 
COMPENSATION ANALYSIS



Regional SCCCD Adjunct Salary Comparison
MA Step 1 (Office Hours Factored Out)



Regional SCCCD Adjunct Salary Comparison
MA Step 5 (Office Hours Factored Out)



Regional SCCCD Adjunct Salary Comparison
MA Step 10 (Office Hours Factored Out)



Regional SCCCD Adjunct Salary Comparison
Highest Without PhD (Office Hours Factored Out)



Regional SCCCD Adjunct Salary Comparison
Highest With PhD (Office Hours Factored Out)



Regional Adjunct Comparative Salary Summary
(25 Districts)



Regional SCCCD Full Time/Adjunct Instructor 
Salary Comparison
MA Step 1



Regional SCCCD Full Time/Adjunct Instructor 
Salary Comparison
MA Step 5



Regional SCCCD Full Time/Adjunct Instructor 
Salary Comparison
MA Step 10



Regional SCCCD Full Time/Adjunct Instructor 
Salary Comparison
Highest Without PhD



Regional SCCCD Full Time/Adjunct Instructor 
Salary Comparison
Highest With PhD



Rationale
▪ COC adjuncts earn among the regional lowest salaries while comprising over 75% of 

faculty
▪ Adjuncts at College of the Canyons are systemically undervalued and underpaid by an 

institution of Higher Education like College of the Canyons



D. LOS ANGELES COUNTY 
REGIONAL CPI, 2019-2022



2019-2022 Los Angeles County Consumer Price Index



2019-2022 Los Angeles County Consumer Price Index

Source: US Bureau of Labor Statistics



2019-2022 Regional CPI for Urban Wage and Clerical Workers
(Not Seasonally Adjusted)

Source” BLS https://data.bls.gov/pdq/SurveyOutputServlet(1982-84=100 unless otherwise noted)



Comparability and Rationale

▪ Regional Annualized 12-month CPI was 1.64 percent for 2020

▪ Regional Annualized CPI increased by 11.69% from January 2021 to May 2022

▪ Regional CPI for Wage and Clerical Workers increased by 12.62 % from January 2021 
to May 2022

▪ AFT 6262 compensation has consistently fallen below regional Consumer Price Index 
indicators, in addition to being near the bottom of regional comparative wages



E. AFT 6262 2020-2022 SALARY 
PROPOSAL ANALYSIS



AFT 6262 2020-2022 Salary Proposal (Article 10)
▪ 6% increase in base pay for 2020-2021

▪ 6% increase in base pay for 2021-2022
▪ 0.93% over COLA

2020-2022 Estimated Total Cost Above COLA- $1,014,614

▪ All Office Hours be paid at the non-instructional rate (65% of base pay)
▪ Currently Adjunct Instructors are paid $40 per office hour

▪ The District has offered AFT a 0% increase for 2020-21 and a 5.26% (.19% over 
COLA) increase for 2021-22. AFT will not accept a 0% increase for 2020-21. The 
adjunct faculty at SCCCD cannot afford another year where their wages fall further 
behind their peers. The adjuncts at SCCCD deserve more.



Issue 2

▪ Compensation for Union Officers (Article 4.J of Existing Contract)



AFT 6262 2020-2022 Salary Proposal (Article 4)

▪ Article 4.J
▪ $75,000 per year for AFT 2626 union business

▪ Currently AFT 6262 receives $12,000 per year meeting, negotiating, processing grievances, and conducting 
other AFT business 

▪ Far less than is paid to the other bargaining units, which represent far fewer employees 
▪ COCFA, which represents the full-time faculty, receives release time equivalent to 2 FTE salaries for 

conducting union business 
▪ CSEA receives twenty-four hours per week of release time for the purpose of conducting union business 

▪ AFT made this proposal to the District on 8/6/2021. The District rejected this proposal, 
and has not altered this position on this issue since this time.



Issue 3

▪ Part-Time Faculty Voting Rights in Departmental Meetings (Article 11 of Existing 
Contract)



AFT 6262 2020-2022 Contractual Proposal (Article 11)

▪ Article 11.B.1
▪ AFT has requested that at a minimum, adjunct faculty have the right to vote in their 

departmental meetings 
▪ Adjunct faculty at SCCCD have very few rights within the departments in which they teach 
▪ Departments are increasingly attempting to make decisions regarding curriculum 

▪ Some departments are claiming authority over which textbooks are to be used in the 
classroom 

▪ Some departments are creating curriculum requirements that go well beyond the course 
outline of record 

▪ AFT firmly believes that these activities are a violation of the adjunct instructors’ academic 
freedom 

▪ AFT made this proposal to the District on 8/16/2021. The District rejected this 
proposal, and has not altered this position on this issue since this time.



AFT 6262 Fact Finding Summary 
▪ AFT 6262 Salary Proposal affordably seeks to bring adjunct instructor salaries up 

to parity with other local employee groups
▪ 6% increase in 2020-2021, 6% in 2021-2022
▪ Payment for office hours at the non-instructional rate
▪ Reasonable compensation for AFT 6262 union business

▪ Adjunct inclusion in Department Academic Governance

 


